
ULSTER COUNTY LIBRARY ASSOCIATION 

November 21, 2023 

DIRECTORS PRESENT: 

☐ Gillian Murphy (Elting Memorial Library, New Paltz) ☒ Julie Kelsall-Dempsey (Highland Public Library)

☒ Tracy Priest (Hurley Library) ☒ Margie Menard (Kingston Library)

☒ Christina Jennerich (Marlboro Public Library) ☒ Gisi Vella (Morton Memorial Library, Pine Hill)

☒ Chrissy Lawlor (Olive Free Library Association) ☒ Liz Potter (Phoenicia Library)

☒ Darren Lanspery (Plattekill Public Library) ☒ Katie Scott-Childress (Rosendale Library)

☒ Lois Skelly (Sarah Hull Hallock Free Lib, Milton) ☐ Jennifer Russell (Saugerties Public Library/

☐ Jody Ford (Stone Ridge Public Library) ☒ Jesse Chance (Town of Esopus Library)

☐ Mary Collins (Town of Ulster Public Library) ☒ Kara Keene (West Hurley Public Library)

☐ Ivy Gocker (Woodstock Public Library)

☐ Nancy Krom (Cragsmoor Free Library) ☐ Susan Mangan (Ellenville Public Library)

☒ Nicole Lane (Gardiner Library) ☐  Lisa Palmer (Wallkill Public Library)

MHLS Board Member: Heather Blakely, Ken Goldberg, Stuart Auchincloss

MHLS Staff Members: Rebekkah Smith-Aldrich

The meeting of the Ulster County Library Association was called to order by Katie Scott-Childress at

10:01 am virtually, via Zoom.

Minutes:

Margie Menard made a motion to approve the October 17, 2023 minutes. Jesse Chance seconded.  All-in

favor.  Approved.

Selection Committee Report:

Kara Keene reported that the request for reimbursement of $102,400 to the Ulster County Legislature

was submitted. Craft & Hobby database will be funded, the contract to begin once barcode prefix issues

have been resolved with the vendor. Museum passes, including MassMoca have been added to

Tixkeeper. Kanopy capped amount is $43K. If it is not all used, anything left becomes a credit. $9204 has

been credited at this time. Discussion of usage stats included low usage of Niche, and museum pass

borrows from Tixkeeper is up overall. Overdrive titles will be ordered.

Treasurer’s Report:

Kara Keene reported that the “Cahill Funds” line was removed from the report for clarity. Monies from

the “Love Your Libraries” funding was used to purchase museum passes, many have been prepaid into

next year.

Christina Jennerich made a motion to approve the warrant list. Julie Kelsall-Dempsey seconded. All-in

favor.  Approved.

Margie Menard made a motion to approve the Treasurer’s report. Tracy Priest seconded.  All-in favor.

Approved.



UCLA Officers/MHLS Committees: 

Margie Menard made a motion to nominate Darren Lanspery for UCLA Vice President, completing the 

now vacant term of Gillian Murphy. Julie Kelsall-Dempsey seconded. All-in favor.  Approved.  

Margie Menard made a motion to nominate Julie Kelsall-Dempsey for the SSAC committee. Darren 

Lanspery seconded. All-in favor.  Approved. 

Jesse Chance will continue to serve on CLCD. The opening on RSAC will be discussed at the next UCLA 

meeting. Jennifer Russell has expressed interest in serving on committee, and will be asked to serve in 

that position. 

 

Treasurer’s Duties and Support Committees: 
In an effort to lessen the duties of the current Treasurer, Darren Lanspery agreed to manage the EAP 
tasks for those libraries that participate. Kara Keene will pass over the information. Other lessening 
and/or sharing of treasurer duties will be considered in the future. Kara Keene and Tracy Priest will 
discuss a possible co-treasurer scenario.   

 
Discussion: regarding the legislative funding meeting on December 5th at 6pm, at the Ulster County 

office building in Kingston. Katie Scott-Childress to attend, all directors and trustees are encouraged to 

attend.  

 

 

Ad-hoc Committee for Managing Publicity & Digital Resource Manager:  

One resume has been received for the manager position. The ad should be shared by the Directors in an 

effort to gather more candidates. Ad will close on November 30th, then the committee will discuss 

scheduling interviews.  

 

Website Hosting: 

Kara Keene made a motion to continue the $317 annual contract with MHLS to host the UCLA website. 

Nicole Lane seconded. All in favor. Approved. 

 

In-Person/Hybrid Meetings: 

Discussion regarding holding more UCLA meetings in-person. Consensus is that many Directors find in-

person meetings more beneficial. UCLA will continue to hold quarterly in-person meetings and will 

consider holding additional in-person meetings in the future. Christina Jennerich will create a schedule 

of meeting locations for 2024. 

 

RSAC Report: 

The Committee discussed definition and policy for temporary residents. Once finalized and approved, 

this will need staff education.  Also discussed were the Vega Discover guides. 

 

SSAC Report:  



The committee reviewed the final draft of the MOU. Officers were elected, and the salary and benefits 

survey is forthcoming. Discussion regarding the path of libraries wishing to enter the MHLS, with fairness 

to all parties considered. 

 

 

CLCD Report:  

Budget being finalized. Funding to keep NOVELNY might still be a possibility at the state level, but it is in 

a holding pattern currently.  

 

 

MHLS Staff Report:  

Rebekkah Smith-Aldrich reminded Director’s that the Vega Discover launch is 2 weeks away. There has 

been positive feedback for Vega. Online training continues to be available to all staff, with additional 

trainings forthcoming. Directors are encouraged to send any feedback to MHLS.  

Advocacy Day is February 7th. Busses will be provided this year. Flat funding is an issue that NYLA will 

address to the Governor’s office.  

Overdrive spending charts will be released in order to educate libraries on where they should be, 

spending-wise, on Overdrive titles. 

 

 

 

Katie Scott-Childress adjourned the meeting at 10:58 am. 

Next UCLA Meeting Tuesday, January 16, 2024, via Zoom 
 
Respectfully submitted by Christina Jennerich (Secretary) 



Serving the 21 Libraries in Ulster County 

Town of Esopus Library 

Gardiner Library 

Hurley Library 

West Hurley Library 

Kingston Library 

Highland Public Library and  

Stone Ridge Library 

Marlboro Free Library 

Sarah Hull Hallock Free Library 

Elting Memorial Library 

Olive Free Library 

Plattekill Library 

Rosendale Library 

Saugerties Public Library 

Phoenicia Library 

Morton Memorial Library 

Wallkill Public Library 

Town of Ulster Public Library 

Cragsmoor Free Library 

Ellenville Public Library and Museum 

Woodstock Public Library 

UCLA Agenda  

Tuesday, November 21, 2023 

10:00 a.m. via Zoom 

I. Approval of Minutes from October 17, 2023
meeting

II. Selection Committee Report

III. Treasurer’s Report

IV. MHLS Advisory Committees

V. UCLA Officers

VI. Treasurer’s duties and support committees

VII. Ad hoc committee for managing publicity and
digital resource contractor(s).

VIII. Website hosting

IX. In-person/hybrid meetings

X. RSAC Report

XI. SSAC Report

XII. CLCD Report











(Period Covering October Statements)

Checking Accounts

Local Checking Account 1,126.95

Legislative Checking Account 74,570.21

75,697.16

Warrant List

Activity Since Last Treasurer's Report for Ulster Savings Legislative Account

Date Description Amount

77570.21

10/18/2023

TN Marketing: Craft & 

Hobby (3,000.00) $74,570.21

Activity Since Last Treasurer's Report for Ulster Savings Local Checking Account

Date Description Amount

$1,421.95

10/25/2023

Ulster Savings 

Bookkeeper 3rd Quarter (295.00) $1,126.95

Ulster County Library Association

November 20, 2023

Treasurer's Report



Page 2 Treasurer's Report for November 20, 2023

2023 Ulster County Funding

Total Received for 2022 88,100.00

Estimated Funds from Reserve 

Until Funds Arrive 14,300.00

Total Budget for 2023 102,400.00

2023 Reserve

Legislative Account 74,570.21

Balance for Databases -73,351.99

1,218.22

Outstanding Databases: Final Spent Remaining

Craft & Hobby $3,000.00 3,000.00 $0.00

Foundation Center $2,995.00 2,995.00

Kanopy $31,796.00 31,796.00

Library Aware $2,116.50 2,116.50 0.00

Museum Passes $21,820.00 11,570.00 10,250.00

Niche Academy $4,200.00 4,200.00

PR-Marketing $165.55 165.55 0.00

OverDrive eContent $24,110.99 24,110.99

ReciteMe $11,555.96 11,555.96 0.00

Transparent Language $640.00 640.00 0.00

Miscellaneous $0.00

TOTAL $102,400.00 $26,048.01 $73,351.99
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Selection Committee Report – November 2023  

Action Items 

Part 1 – Crafts & Hobby  

The vendor agreed to initiate validation by multiple barcode prefixes, but it will take time.  The current 

estimate is for December.   

Part 2 – Museum Pass Status 
The goal of the Selection Committee is to have the following museum passes purchased by the end of 

2024. 

Museum Total Number of Passes System Selections Renewal Date 

Bethel Woods 2 1 MHLS, 1 RCLS 3/21/23  

Guggenheim 3 2 MHLS, 1 RCLS 6/30/24 

HHNM 7 6 MHLS, 1 RCLS 4/7/25 

Intrepid 2 1 MHLS, 1 RCLS 4/13/24 

HR Maritime 7 6 MHLS, 1 RCLS 2/28/25 

Mass MOCA 4 3 MHLS, 1 RCLS 11/30/24 

MiSci 4 3 MHLS, 1 RCLS 4/1/24 

NY Transit 3 2 MHLS, 1 RCLS 11/30/24 

Olana 10 9 MHLS, 1 RCLS 4/1/25 

Old Rhinebeck 
Aerodrome 

10 9 MHLS, 1 RCLS 11/30/24 

Opus 40 10 9 MHLS, 1 RCLS 11/8/24 

Thomas Cole 7 6 MHLS, 1 RCLS 11/30/24 

USS Slater 3 2 MHLS, 1 RCLS 2/2/24 

Note: I contacted the 9/11 Museum.  They will not sell us museum passes for the consortia lending 

through TixKeeper. 

Note: TixKeeper has been paid through 4/30/25. 
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Part 3 – Kanopy Contract  

 
Assuming The contract for 2024 will be $43,000.  UCLA had a credit of $9204 from last year.  (UCLA 

receives credit for any funds spent under the capped contract price.)  The 2024 total invoice was 

therefore $31,796.   

 

Part 4 – 2024 Legislative Request vs Actual 

Outstanding Databases: 2023 to Legislature 2023 Final 

Craft & Hobby  $3000.00 

Foundation Center $3,000.00 $2,995.00 

Kanopy $56,000.00 $31,796.00 

Library Aware $2,000.00 $2,116.50 

Mango Languages $1,500.00  
Museum Passes $6,200.00 $21,820.00 

Niche Academy $4,200.00 $4,200.00 

OverDrive eContent $10,000.00 $24,110.99 

ReciteMe $11,600.00 $11,555.96 

Reference Resources 

Resource Publicity & Support $3,000.00 $165.55 

Transparent Language $2,400.00 $640.00 

Tumble Books $2,500.00  
Miscellaneous    

TOTAL $102,400.00 $102,400.00 
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Part 5 - Statistics 
 

 Kanopy Stats MHLS 
  

Number of  

 
Users Visits Pages Plays 

Play 

Credits 

$2 

Play 

Credits 

$4 

KKids 

$5 

KSerie

s $5 

Price 

Jan 2023 543 11,034 15,259 2,124 1,066 144 13 25 $2898 

Feb 2023 513 9,371 13,755 2,223 991 147 9 15 $2690 

Mar 2023 505 9,197 13,376 1,929 950 157 15 20 $2703 

Apr 2023 448 8,129 11,616 1,946 861 120 15 16 $2357 

May 2023 436 20,608 24,582 1,924 804 140 11 33 $2388 

June 2023 440 22,377 26,353 1,729 801 173 12 25 $2479 

July 2023 478 25,727 29,291 2,051 874 210 10 32 $2798 

Aug 2023 484 24,976 28,667 1,974 912 172 12 32 $2,732 

Sep 2023 553 27,811 31,234 2,223 1057 208 6 36 $3,156 

Oct 2023 529 28,876 32,078 2,144 1030 211 12 25 $3,089 

Nov 2023          

Dec 2023          

Total          
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 Kanopy Stats RCLS 
  

Number of  

 
Users Visits Pages Plays 

Play 

Credits 

$2 

Play 

Credits 

$4 

KKids 

$5 

KSeries 

$5 

Price 

Jan 2023 69 1,380 2,098 422 124 17 1 17 $406 

Feb 2023 61 1093 1663 335 108 19 3 8 $347 

Mar 2023 72 1319 1929 396 139 16 16 0 $422 

Apr 2023 58 1096 1572 288 98 13 11 0 $303 

May 2023 48 2314 2756 275 91 15 2 8 $292 

June 2023 61 2917 3415 291 102 21 1 8 $333 

July 2023 58 3004 3578 343 105 28 1 14 $397 

Aug 2023 60 2849 3304 326 123 11 1 15 $370 

Sep 2023 71 2988 3420 326 115 31 2 15 $439 

Oct 2023 62 2856 3266 306 119 24 1 9 $384 

Nov 2023          

Dec 2023          

Total          

Play Credit Breakdown: Libraries set the number of play credits per month. Once a patron plays a film, they have unlimited 

watches for 48 to 72 hours. The cost is $2.00 - $4.00 per play credit for all films on Kanopy other than Kanopy Kids and the 

Great Courses. Note: When a patron uses a play credit, this allows them 72 hours of access to the film, during which they 

have unlimited access. This means they can play the same film several times per play credit, meaning that the total number 

of "plays" on your platform will be higher than the total number of "play credits" used. 

Then you have KKids (Kanopy Kids) and KSeries (The Great Courses) which are defined as follows:  

Unlimited Access Model for Kanopy Kids/Great Course 

 Kanopy Kids- Kanopy Kids provides patrons with 30 days of unlimited plays for any video in Kanopy Kids for $5. This means 
that once a patron plays 5 seconds or more of a video, the patron will have unlimited plays for any other video(s) in the 
Kanopy Kids section for the next 30 days. The $5 fee will trigger on the date of the first play and be invoiced at the end of 
the calendar month. Monthly invoices will include Kanopy Kids charges as a separate line item. Kanopy Kids does not use a 
patron credit. 

 The Great Courses- With The Great Courses on Kanopy, your library patrons have 30 rolling days to watch an entire series 
from The Great Courses once they press play on any title in that series without incurring additional charges to your library. 
Your library will be invoiced $5 for every Great Courses series that a patron presses play on. Access to that course remains 
open for 30 days. Each additional series played from The Great Courses will incur an additional $5 charge to your library. 
The $5 fee will trigger on the date of the first play and will be invoiced at the end of the calendar month. These charges are 
listed as "KSeries" on your invoice. 
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Niche Staff 2023 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total 

Academic OneFile 3 0 0 0 0 0 0 0 0 0    

AcornTV 0 0 0 0 0 0 0 0 0 0    

BrainHQ 0 0 0 0 0 0 0 0 0 0    

Cleaning and 

Disinfecting Facility 
0 0 0 0 0 0 0 0 0 0    

COVID-19 Guidelines for 

GPLS Employees (1CEU) 
0 0 0 0 0 0 0 0 0 0    

COVID19: Using Medical 

Masks 
0 0 0 0 0 0 0 0 0 0    

COVID19: What You 

Need to Know About 

Handwashing 
0 0 0 0 0 0 0 0 0 0    

Creativebug for Staff 0 0 0 0 3 0 0 0 0 0    

Facebook for Staff 0 0 0 0 0 0 0 0 0 0    

Gale General OneFile 0 0 0 0 0 0 0 0 0 0    

Gale Opposing View 0 0 0 0 0 0 0 0 0 0    

Gmail 0 0 0 0 0 0 0 0 0 0    

Google Docs 0 0 0 0 0 0 0 0 0 0    

Google Drive 0 0 0 0 0 0 0 0 0 0    

Google Forms 0 0 0 0 0 0 0 0 0 0    

Hoopla 0 0 0 0 0 0 0 0 0 0    

How COVID-19 Spreads 0 0 0 0 0 0 0 0 0 0    

Kanopy 0 0 0 0 0 0 2 0 0 0    

Mango Languages 0 0 0 0 0 0 0 0 0 0    

OverDrive|Libby 0 0 0 0 0 0 3 0 0 0    

PLS OSHA COVID-19 

Guidelines [60 Mins.] 
0 0 0 0 0 0 0 0 0 0    

Preventing the Spread 

of Coronavirus 
0 0 0 0 0 0 0 0 0 0    

Transparent Language 0 0 5 0 53 0 0 0 0 0    

Tumblebook Library 0 0 0 0 0 0 0 0 0 0    

Universal Class 0 0 0 0 0 0 0 0 0 0    

Using FCPL Staff 

Academy 
0 0 0 0 0 0 0 0 0 0    

When and How to Use 

Masks 
0 0 0 0 0 0 0 0 0 0    

Total 3 0 5 0 56 0 5 0 0 0 0 0 0 
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Niche Public 2023 Jan Feb Mar Apr May Jun Jul Aug 
Sep Oct Nov Dec 

Total 

Academic 

OneFile  
2 4 0 0 1 0 0 0 0 0    

Book Repair 0 0 0 3 0 4 27 0 0 0    

Brainfuse      4 0 14 7 4    

CreativeBug 2 0 0 0 0 0 0 0 0 0    

Facebook  0 0 0 0 0 0 0 0 0 0    

Gale General 

OneFile 
0 0 1 3 1 0 

0 0 0 0  
  

GaleOpposing 

Viewpoints 
0 0 0 0 0 0 

0 1 0 1  
  

Gmail 0  0 0 0 0 0 0 0 0    

Google Docs 0 0 0 0 0 0 0 0 0 0    

Google Drive 0 0 0 0 0 0 0 0 0 0    

Google Forms 0 0 0 0 0 0 0 0 0 0    

Google Photos 0 0 0 0 0 0 0 0 0 0    

Google Sheets  0 1 0 0 0 0 0 0 0    

Google Slides 0 0 0 0 0 0 0 0 0 0    

Hoopla 8 4 0 8 3 1 0 0 0 0    

IndieFlix  0 0 0 0 0 0 8 7 2 15    

Instagram  0 0 0 0 0 0 0 0 0 0    

Kanopy 9 1 6 21 16 5 0 0 0 0    

Libby 3 8 7 30 11 6 16 8 7 2    

Libby (Spanish) 0 0 0 0 0 0 5 2 4 2    

LinkedIn  0 0 0 0 0 0 0 0 0 0    

Mango 6 24 8 19 8 16 0 0 0 1    

Pinterest  0 0 0 0 0 0 4 0 0 0    

Snapchat  0 0 0 0 0 0 0 0 0 0    

The Great 

Courses 
3 0 0 3 0 0 

0 0 0 0  
  

Transparent 

Language 
    0 0 0 0 0 1    

Tumblebook 4 4 1 0 0 0 0 0 0 0    

Twitter 0 0 0 0 0 0 0 0 0 0    

Universal Class 16 13 3 3 6 6 2 13 2 4    

X-Those Not 

Tweet 
         1    

Total 53 58 27 90 46 42 62 45 23 30  0 0 
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Museum Passes 

Jan-Oct 2023 TixKeeper Stats MHLS           
 

  

 NPZ HIL HUR KNG MAR PIH PHO PLA ROS MLT SAU STR ESO ULS WEH WES WST Totals 

Bethel Woods 2 3 5 3 5     1 2 1 1 1 2 2 5 2 3 38 

Destroyer       1       1 2             1   5 

Empire Pass     3 2                     2     7 

FDR (# pass) 5 1 2 8 4 1   3 4   1 2 1 3 5 2 1 43 

Hudson High 3     3 2     2     3         1   14 

HR Maritime 4 1 3 13   5 2     2 3     2 3 1 1 40 

Guggenheim 3 1 3 2 2       4   1 1 2 1 8 1 9 38 

Intrepid 1       2 1     2   1       1 1 3 12 

MiSci         3           4     1       8 

Mohonk      1 8                     3     12 

Motorcyclopedia                                   0 

NY Transit 1     2             1 1     1     6 

Olana 4 2 4 5 2     1 9   5 4 1 2 4 1 3 47 

Old Rhi Aero 2 10 4 14 5 1 2 2 4 3 10 3 6 3 2 9 2 82 

Opus 40 12 2 5 16 13   7 3 13   11 8 2 7 5 5 12 121 

Storm King     3 5                     2     10 

Thomas Cole 3 4 7 6 1   1 2 4   4 3     2 1 6 44 

40 24 40 88 39 8 12 15 44 6 45 23 14 21 43 25 40 245 

 

Jan-Oct 2023 TixKeeper Stats RCLS 

 Gardiner Ellenville Cragsmoor Wallkill Totals 

Bethel Woods 7 3  2 12 

Destroyer 2    2 

Empire Pass     0 

FDR  2    2 

Hudson High 2    2 

HR Maritime     0 

Guggenheim 4 1   5 

Intrepid 0    0 

MiSci     0 

Mohonk      0 

Motorcyclopedia     0 

NY Transit     0 

Olana 6   2 8 

Old Rhi Aero 2 3  1 6 

Opus 40 3   3 6 

Storm King     0 

Thomas Cole 5    5 

 33 7 0 8 48 
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Overdrive – Audiobooks Ordered for September  – $1743.28 

Tom Lake – Ann Patchett - $79.93 [Rosendale] 

Breakaway – Jennifer Weiner - $159.98 

How to Love Your Daughter – Hila Blum - $57.00 

Running Grave – Robert Galbraith - $65.00 

Down the Hatch – M.C. Beaton - $47.95 

Twisted Love – Ana Huang - $49.95 

Go As a River – Shelley Read - $67.99 

Heat Will Kill You First – Jeff Goodell - $65.00 

Before the Coffee Gets Cold – Toshikazu Kawaguchi - $95.25 

Connellys of County Down – Tracey Lange - $49.99 

Family Lore – Elizabeth Acevedo - $82.88 

How to Sell a Haunted House – Grady Hendrix - $95.00 

Inside Threat – Matthew Quirk - $82.88 

My Friend Anne Frank - $65.00 

Little Bit of Grace – Phoebe Fox - $76.00 

Maybe Now – Colleen Hoover - $119.98 

Summer Reading – Jenn McKinlay - $95.00 

Sixth Wedding – Elin Hilderbrand - $45.00 

Deal Breaker – Harlan Coben - $76.00 [Saugerties] 

Midwife Murders – James Patterson - $65.00 [Rosendale] 

Penderwicks – Jeanne Birdsall - $42.50 [Rosendale] 

Sunflower Sisters – Martha Hall Kelly - $95.00 [Woodstock] 

Law of Innocence – Micheal Connelly - $65.00 [Esopus] 




