UCLA Meeting Sign In
Date:  11/23/2021
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Margie Menard
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Liz Potter
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Katie Scott-Childress

Saugerties Public Library

Jennifer Russell

Town of Esopus Lib, Port Ewen

Brooke Dittmar

West Hurley Public Library

Kara Lustiber

(1 Cragsmoor Free Library Nancy Krom
(1 Ellenville Public Library Susan
Gardiner Library Nicole Lane
1 Wallkill Public Library Lisa Palmer

UCLA Board Member

Kenneth Goldberg

Guests: Laurie Shedrick

Rebekkah Smith Aldrich

The meeting of the Ulster County Library Association was called to order by Margie Menard at 10:02

virtually via Go-to-Meeting.

Minutes: Katie Scott-Childress made a motion to accept the November 23, 2021, minutes. Kara

Lustiber 29, All in favor. Approved.




Treasures Report

Please see attached.

The final bills have been submitted to the Ulster County Legislature for 2021 funding.

UCLA has $6,575.84 is in UCLA checking account with $436.08 Overdrive content credit.

Margie Menard made a motion to accept the warrant list as presented. Christina Jennerich 2. All in
favor. Approved.

Resource Sharing Committee

Darren Lanspery raised the question the MHLS Resource Sharing Committee would like input on: Does
purchase of cost per circ items in Overdrive violate resource sharing standards?

Discussion surrounding the standard allowing cost per circ items to be purchased by libraries in MHLS.
Cost-per-circ items are only available to the purchasing library’s patrons.

Cost per circ purchasing would impact smaller libraries whose budget doesn’t allow for much Overdrive
purchasing b/c of the high cost.

This could also impact current talks between systems sharing Overdrive collections.

Selection Committee

Selection committee recommended to end the separate UCLA Overdrive platform on Dec 31, 2021.
This would mean that the UCLA would no longer have a separate platform in Overdrive containing
Craftsy, Indiflix, Quello and Great Courses. However, Craftsy is available for libraries on Hoopla and
Overdrive and Great Courses will be provided by Kanopy.

Margie Menard made a motion to discontinue the separate UCLA platform on Overdrive, Katie Scott-
Childress Second. All-in favor. Approved.

New Business

Laurie Shedrick joined us to gather feedback on possible Vega modules. MHLS has already engaged in
the first two elements of Vega connect; Laurie was looking for feedback regarding group interest.
Margie Menard provided us with more information regarding the Ulster County Legislative request.
Peter Criswell who is putting in the request on behalf of UCLA recommended that we contact our Ulster
County Legislatures on the Ways and Means committee to further our request. On Dec 4 a 5 pm the
Ways and Means Committee will meet at 5 pm, all UCLA members are welcome to attend. If interested
in attending please reach out to Margie.

Next UCLA Meeting is December 21, at 10:00 AM via Go-to-meeting.
Kara Lustiber made a motion to close meeting at 10:51 am, Kristen Campbell 2™,
Respectfully Submitted, Kristen Campbell

Secretary



UCLA Agenda Tuesday November 23, 2021
10:00 AM

Approval of minutes of October 19, 2021 meeting

>

*,

%

¢ Treasurer’s Report

+¢ Laurie Shedrick will be joining us to help facilitate gathering feedback on the
possible additional Vega modules.

++ Discussion item from MHLS Resource Sharing Committee:
> Do cost per circ items in OverDrive violate RS standards?

Background info.:

Cost per circ items are only available in Overdrive to patrons of the
purchasing library.

From Resource Sharing Standards:

Copies to Holds Recommended Purchasing

Libraries should own 1 holdable copy for each 4-7 holds; 2 copies for 8-14; 3
copies for 15-23 holds to be picked up at their location. These minimum
purchases also apply to audiovisual material. In the case of DVDs, holds are
considered by title not format (widescreen or full screen).

Local Hold copies can be made only after a first copy is purchased to be
made available system-wide. All items for which there is not already an
exception in the MHLS Direct Access Plan, regardless of hold status, must be
made available to any MHLS card holder on site. ~Approved by Directors
Association 1/8/13.

Items added to the catalog as Local Holds need to be identified in the call
number field. Items will use system defined item types. ~Approved by
Directors Association 1/5/2012."

% Selection Committee report

% Legislative funding advocacy request



Ulster County Library Association
November 10, 2021
Treasurer's Report

Checking Accounts

Local Checking Account 6,575.84
Legislative Checking Account 96,046.75
102,622.59

Warrant List

Activity Since Last Treasurer's Report for Ulster Savings Legislative Account

Date Description Amount
$95,080.75
Overdrive eMagazine
7/19/2021 Refund 3,000.00 $98,080.75
7/29/2021 Library Aware| (2,034.00) $96,046.75
Activity Since Last Treasurer's Report for Ulster Savings Local Checking Account
Date Description Amount
$5,994.91
EAP Deposit:
7/12/2021|Rosendale 138.80 $6,133.71
8/16/2021|Amazon Smile Deposit 5.01 $6,138.72
10/21/2021|Website Domain (11.88) $6,126.84
Hurley ($35), Marlboro
($35), Rosendale ($140),
Phoenicia ($140), Olive
($70), West Hurley
($35), Gardiner ($35),
Sarah Hull ($35), MHLS
($35), Ulster ($35), Pine
Hill ($35), Saugerties
10/19/21|($35) 665.00 $6,791.84
lonos for Website
10/28/21 |Hosting (216.00) $6,575.84




Page 2 Treasurer's Report for

2021 Ulster County Funding

November 10, 2021

Total Received for 2021 76,050.00
Final Funds from Reserve 0.00
Total Budget for 2021 76,050.00
2021 Reserve
Legislative Account 96,046.75
Cahill eBook Funds -8,691.00
Final Balance for Databases -76,050.00
11,305.75

2021 Final Database Costs: Legistative Request Spent
BrainHQ 7,250.00
Foundation Center 2,500.00 2,995.00
Kanopy 25,000.00  44,000.00
Library Aware 2,000.00 2,034.00
Mango 3,500.00 1,563.00
Niche Academy 4,200.00 4,200.00
Overdrive - eMagazines 3,000.00

Overdrive - eAudios 10,000.00 8,654.73
PR-Marketing 3,000.00

Streaming (RB Digital) 9,000.00 2,906.30
Tumblebooks 2,500.00 2,446.97
Tutor.com 13,000.00

TOTAL 77,700.00 76,050.00
Note: $2995 has been prepaid for the 2022 Foundation Center

Note: Overdrive (RBDigital) Content Credit as of 11/9/21 436.08



Selection Committee Report — November 2021

Part 1 — Action Items
Vote to end Ulster County Overdrive Platform on December 31st | See Part 2

Part 2 — Database Updates

Although we have until the end of April to decide about whether to keep the Ulster County Overdrive
platform, the committee recommends that we end the platform on December 31, As of 11/9/21,
about $1163.13 in content credit remained in the account. This will cause less disruption for the patrons
going forward.

The platform currently includes the following databases: Craftsy, Great Courses, IndieFlix, and Qello. As
you can see from the statistics in Part 5, the platform has not been performing well.

The platform itself will cost $6000 to keep active when we go to renew. That cost does not include
Content Credit. Overdrive has not had any progress convincing AcornTV to join the platform.

Great Courses will be included in the Kanopy platform beginning January 1.

Libraries have at least two options to purchase Craftsy independent of the UCLA:

1. Hoopla — Craftsy content is currently available in Hoopla under television for US $.99 to $1.49.

2. Overdrive — Craftsy is available as an add-on for any library.

From Overdrive:
Craftsy is a Cost Per Circ service, meaning you can add the service free of charge and only pay a
fee if a patron interacts with the service. It is $2.99 per 7-day access token. Patrons could access
unlimited content for those 7 days. You also have the ability to set a monthly price cap, so you
know at the very most how much your monthly invoice would be.

This is similar to our CPC service for ebooks and audiobooks if you’ve ever used that. You must
set a monthly budget in order for these services to be accessible. Think of it as a safety net. You
are not committing to that amount up front. It is just saying at the very most, your invoice will be
the number you set. If the service does not get used, you will not be charged. Invoices are
generated at month end for previous month of usage. You will get a notification when 80% of your
budget has been used. You can increase or edit your budget at any time throughout the month.
Once your monthly cap is reached, if a patron tries to interact with the service, they will be
prompted with a message that it is currently unavailable. | believe it will say “Your library has no
more passes for this service this month. Check back later for availability.” If you do not want
patrons to be blocked, my recommendation is simply to set a very high budget.

CPC services at the Advantage level are not eligible to be shared with the rest of the consortium,
meaning only your library’s patrons will be able to access this. Also, this way, you are not
financially responsible for all of MHLS.

Here is a resource page you can review: https://resources.overdrive.com/library/apps-
features/databases-streaming-media/

At the bottom are videos on how patrons access these services:
https://resources.overdrive.com/access-extras/.



https://resources.overdrive.com/library/apps-features/databases-streaming-media/
https://resources.overdrive.com/library/apps-features/databases-streaming-media/
https://resources.overdrive.com/access-extras/

Part 3 —BrainHQ

BrainHQ Contract has been signed and the check has been mailed.

| filled out the introductory technical information sheet.

Part 4 Hoopla

Has Hoopla
Elting Memorial Library (New Paltz) Yes
Highland Public Library Yes
Hurley Library Yes
Kingston Library Yes
Marlboro Free Library Yes
Morton Memorial Library (Pine Hill) No
Olive Free Library Association Yes
Phoenicia Public Library Yes
Plattekill Public Library Yes
Rosendale Public Library Yes

Sarah Hull Hallock Free Library (Milton) | Yes

Saugerties Public Library Yes
Stone Ridge Public Library Yes
Town of Esopus Library (Port Ewen) Yes
Town of Ulster Public Library Yes
West Hurley Public Library Yes
Woodstock Public Library Yes
Cragsmoor Free Library No
Ellenville Public Library No
Gardiner Library No
Wallkill Public Library No




Part 5 — Statistics

Jan — Aug 2021

FOLD3

HeritageQuest

Ancestry.com

Elting Memorial Library (New Paltz)

Highland Public Library

Hurley Library

Kingston Library

Marlboro Free Library

403

Morton Memorial Library (Pine Hill)

Olive Free Library Association

Phoenicia Public Library

Plattekill Public Library

126

Rosendale Public Library

Sarah Hull Hallock Free Library (Milton)

Saugerties Public Library

10

Stone Ridge Public Library

Town of Esopus Library (Port Ewen)

Town of Ulster Public Library

35

West Hurley Public Library

43

Woodstock Public Library

Cragsmoor Free Library

Ellenville Public Library

134

Gardiner Library

65

Wallkill Public Library

Undefined UCLA

666

2240

Total

666

2254

820




YWhitelist instruciions here.

NEWS BLOG CONTACT

A
ProQuest. ExLibris

& ProQuest Comparny

Dear ProQusest Customer:

We ars writing today to inform you about a usage issus with Ancestry Library Edition and
Heritage Quest Online. Last June, Ancestry was making some upgradss to the imags
viewer that would improve the security of the contant, make content more accessible,
reduce down time and improve response tims when retuming search results. During this
upgrads, an srror occurred with how page views wers being countsd with this imags
viewer. Unfortunatsly, this issue persisted until January 19, 2021, and the usage data
(page views) has besen permanently lost. After analysis, Ancestry estimates that actual
usage was roughly double what the reported statistics indicate during this pariod (Junse
2020 — January 13, 2021). Ancestry has reviewsd ths situation and will put monitoring in
place so that issues can be addressed in a more timely fashion.

We sincersly apologize for this issus. If you have guestions about your usage statistics,
please do not hesitate to contact your Account Manager. Thank you for your continued
support of thess databases in your library.

ProQuest
789 East Eisenhower Parkway
Ann Arbor, M| 48108 - 1346 USA

Mo longer interested in these mailings?

Unsubsgcribe.

Difficulty viewing email? Open in web browser Review our privacy policy

Access to Ancestry Library Edition has been temporarily expanded to library cardholders working
remotely, courtesy of ProQuest and its partner Ancestry. Remote access will be available until
December 31%, 2021 and will be re-evaluated monthly as needed.



RB Digital Number of

Tokens Jan-21 Feb-21 | Mar-21 Apr-21 May-21
Acorn TV 83 65 88 77
Great Courses 36 22 26 16
Indieflix 13 8 11 15
Method Test Prep 1 2 0 1
Qello 4 5 6 0
$409.63 | $304.95 | $391.69 | $325.91 | $53.82




6/2 7/21 8/21 9/21 10/21 | 11/2 | 12/2
2021 Overdrive Stats 5/21 1 1 1
(Great Courses,
I(;\r:::sF\I/l)x,Umversal Class, Checkouts
0 0 0| 2C/2G 1C

Elting Library (New Paltz) C

0 /2IN

0 0 2GC | 1C/1G 1GC

Highland Public Library 16C / c
Hurley Library 0 0 0 0
Kingston Library 0 0 0 0 1GC
Marlboro Free Library 1GC | 1GC 0 0| 2C/1IN 1C
Morton Memorial (Pine Hill) 0 0 0 0 1C
Olive Free Library Association 0| 2GC 0 0 2C | 1C/1GC
Phoenicia Public Library 0| 1GC 0 0 1C 1GC
Plattekill Public Library 0 0 1GC 0 2C
Rosendale Public Library 0 0 0 1GC/1L(J: 1c
Sarah Hull Hallock (Milton) 0 0 0 0 1GC
Saugerties Public Library 5 GC 26C 0 0 4C/6i 2€/3GC
Stone Ridge Public Library 0 0 0 0| 2C/lN 1C
Town of Esopus Lib (Port Ewen) 0 0 1|N/2i 0 1C/1IN
Town of Ulster Public Library 2GC | 3GC 0 2GC
West Hurley Public Library 0 0 0 0 2GC
Woodstock Public Library 0| 1GC 1GC | 1IN/2GC 1GC
Cragsmoor Free Library 0 0 0 0
Ellenville Public Library 0 0 0 0 1GC
Gardiner Library 0 0 0 0 2C
Wallkill Public Library 0 0 0 0
Totals 6 13 4 9 36 17




Indie Flix, Great Courses, and Qello Concerts are $2.99 per checkout for 7 days access. Patrons can
then access unlimited videos within that 7-day period. To continue access, they can borrow another 7
days and so on. There are no restrictions in place that would limit one vendor at a time. A patron could
utilize a 7-day token from Indie Flix, Great Courses, and Qello simultaneously.

Kanopy Stats MHLS Number of
Play Credits
Visits Pages Plays S2 KKids $5 | $4 Price

January 2021 14268 17318 2289 1330 20 $2760
February 2021 12826 15764 2256 1296 20 $2692
March 2021 11500 14237 1968 1174 20 $2448
April 2021 11187 13751 1984 1097 20 $2294
May 2021 10677 13258 1992 1135 19 $2365
June 2021 9540 11851 2029 940 18 1970
July 2021 10866 13360 1985 1081 20 $2262
August 2021 10237 12565 1804 1026 10 55 $2322
September 2021 9008 11161 1733 779 10 248 $2600
October 2021 10811 13854 1858 831 7 251 $2701
November 2021

December 2021

Total 110,920 137,119 19,898 10,689 164 554 $24,414




Kanopy Stats RCLS

Number of

Play Credits
Visits Pages Plays S2 KKids S5 | S4 Price

January 2021 1397 1720 264 158 3 $331
February 2021 1390 1695 241 138 7 $311
March 2021 1406 1726 345 146 2 $302
April 2021 1192 1487 261 142 7 $319
May 2021 1063 1418 289 124 4 $268
June 2021 1060 1296 218 103 1 $1558
July 2021 1399 1706 202 130 2 $270
August 2021 1639 2139 269 142 2 5 $314
September 2021 1215 1559 298 105 2 34 $356
October 2021 1202 1571 194 85 1 24 $271
November 2021

December 2021

Total 12,963 16,317 2581 1273 31 63 | $4300




Niche Staff 2021
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Hoopla

AncestryLibrary

Academic OneFile

Mango Languages

TumbleBook Library

OverDrive| Libby

IndieFlix

Universal Class

Kanopy

Stingray Qello

FCPL Staff Academy

Creativebug for Staff

Acorn TV

Fold3

Gale Opposing View

Gale General OneFile
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COVID-19 Guidelines for GPLS Employees (1CEU)

COVID19: Using Medical Masks

PLS OSHA COVID-19 Guidelines [60 Mi

ns.]

2. Hand Hygiene | |

COVID19: What You Need to Know About Handwashing

Cleaning and Disinfecting Your Facility

How COVID-19 Spreads |

Preventing the Spread of Coronavirus

When and How to Use Masks

Total | 0 0




21- | 21-| 21-| 21- 21- | Jun- Jul- Aug- | Sep- Oct-21 | Nov- | Dec-
Niche Public 2021 | ;a5 | Feb | Mar | Apr | May | 21| 21 21 | 21 21 |21 Total
Rbdigital 44 38 30 31 23 9 8 0 0 0
Facebook 0 0 7 0 0 0 0 1 0 0
Twitter 0 0 0 0 0 0 0 0 0 0
Hoopla 4 3 5 6 6 0 0 3 3 1
AncestryLibrary 60 68 77 33 69 25 28 0 0 0
Academic OneFile 1 0 0 1 0 3 0 0 0 0
Mango Languages 52 50 73 29 23 23 50 8 9 8
TumbleBook 103 78 81 41 36 18 17 21 24 23
OverDrive|Libby 29 34 30 18 11 3 10 29 31 23
IndieFlix 5 4 10 6 6 2 5 6 16 5
Instagram 2 3 1 0 0 0 0 0 0 0
Pinterest 0 0 0 0 0 0 0 0 0 0
Universal Class 59 42 41 20 9 27 7 8 41 31
Gmail 0 0 1 0 0 0 0 0 0 0
Snapchat 0 0 0 0 0 0 0 0 0 0
Kanopy 68 34 20 25 7 8 19 10 24 14
Stingray Qello 12 8 10 3 2 0 2 0 11 0
LinkedIn 1 1 0 0 0 0 0 0 1 0
Acorn TV 43 29 28 17 16 8 14 0 0 0
Google Photos 0 0 1 1 0 0 7 0 0 0
Fold3 56 69 80 65 99 58 63 0 0 0
Gale General 2| o] 1| of 17| o 0 0 0 0
OnefFile
GaleOpposing 1] ol o] o 2| o 0 0 0 0
Viewpoints
HeritageQuest 69 68 85 58 81 79 77 0 0 0
Tutor.com 16 25 21 12 0 0 0 0 5 1
Book Repair 0 1 0
CreativeBug 4 1 0
Great Courses 7 41 24
Total 627 | 554 | 602 | 354 | 407 | 263 307 97 208 130

10




2021 Tutor Stats Jan-21 Feb-21
Active Avg Sess | Sessions Active Avg

Sessions  Students Length Students | Sess
Elting Memorial Library (New
Paltz) 0 0 0.00 0 0 0.00
Highland Public Library 1 1 7.47 1 1 12.00
Hurley Library 0 0 0.00 0 0 0.00
Kingston Library 7 2 27.96 0 0 0.00
Marlboro Free Library 4 1 16.32 1 1 13.68
Morton Memorial Library
(Pine Hill) 0 0 0.00 0 0 0.00
Olive Free Library Association 0 0 0.00 0 0 0.00
Phoenicia Public Library 0 0 0.00 0 0 0.00
Plattekill Public Library 0 0 0.00 0 0 0.00
Rosendale Public Library 0 0 0.00 0 0 0.00
Sarah Hull Hallock Free Library
(Milton) 0 0 0.00 0 0 0.00
Saugerties Public Library 0 0 0.00 0 0 0.00
Stone Ridge Public Library 0 0 0.00 1 1 85.07
Town of Esopus Library (Port
Ewen) 0 0 0.00 1 1| 24.78
Town of Ulster Public Library 0 0 0.00 0 0 0.00
West Hurley Public Library 0 0 0.00 0 0 0.00
Woodstock Public Library 0 0 0.00 0 0 0.00
Cragsmoor Free Library 0 0 0 0 0 0.00
Ellenville Public Library 0 0 0 0 0 0.00
Gardiner Library 0 0 0 0 0 0.00
Wallkill Public Library 0 0 0 0 0 0.00
Totals 12 4 4 4

11



2021 Tutor Stats Mar-21 Apr-21
Active Avg Sess | Sessions Active Avg

Sessions  Students Length Students | Sess
Elting Memorial Library (New
Paltz) 0 0 0.00 0 0 0.00
Highland Public Library 1 1 14.55 0 0 0.00
Hurley Library 0 0 0.00 0 0 0.00
Kingston Library 1 1 16.95 1 1 16.95
Marlboro Free Library 2 1 45.00 2 1 45.00
Morton Memorial Library
(Pine Hill) 0 0 0.00 0 0 0.00
Olive Free Library Association 0 0 0.00 0 0 0.00
Phoenicia Public Library 0 0 0.00 0 0 0.00
Plattekill Public Library 0 0 0.00 0 0 0.00
Rosendale Public Library 0 0 0.00 0 0 0.00
Sarah Hull Hallock Free Library
(Milton) 0 0 0.00 0 0 0.00
Saugerties Public Library 0 0 0.00 3 2 10.68
Stone Ridge Public Library 2 1 32.50 0 0 0.00
Town of Esopus Library (Port
Ewen) 0 0 0.00 0 0 0.00
Town of Ulster Public Library 0 0 0.00 0 0 0.00
West Hurley Public Library 0 0 0.00 0 0 0.00
Woodstock Public Library 0 0 0.00 0 0 0.00
Cragsmoor Free Library 0 0 0 0 0 0.00
Ellenville Public Library 0 0 0 0 0 0.00
Gardiner Library 0 0 0 0 0 0.00
Wallkill Public Library 0 0 0 0 0 0.00
Totals 3 2 6 4
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2021 Tutor Stats May-21 Jun-21
Active Avg Sess | Sessions Active Avg

Sessions  Students Length Students | Sess
Elting Memorial Library 0 0 0.00 0 0 0.00
Highland Public Library 0 0 0.00 11 1 27.45
Hurley Library 0 0 0.00 0 0 0.00
Kingston Library 0 0 0.00 0 0 0.00
Marlboro Free Library 0 0 0.00 1 1 17.37
Morton Memorial Library
(Pine Hill) 0 0 0.00 0 0 0.00
Olive Free Library Association 0 0 0.00 0 0 0.00
Phoenicia Public Library 0 0 0.00 0 0 0.00
Plattekill Public Library 0 0 0.00 0 0 0.00
Rosendale Public Library 0 0 0.00 0 0 0.00
Sarah Hull Hallock Free Library
(Milton) 0 0 0.00 0 0 0.00
Saugerties Public Library 4 1 15.33 4 1 15.33
Stone Ridge Public Library 0 0 0.00 0 0 0.00
Town of Esopus Library (Port
Ewen) 0 0 0.00 0 0 0.00
Town of Ulster Public Library 0 0 0.00 0 0 0.00
West Hurley Public Library 0 0 0.00 0 0 0.00
Woodstock Public Library 0 0 0.00 0 0 0.00
Cragsmoor Free Library 0 0 0 0 0 0
Ellenville Public Library 0 0 0 0 0 0
Gardiner Library 0 0 0 0 0 0
Wallkill Public Library 0 0 0 0 0 0
Totals 4 1 16 3
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2021 Tutor Stats Jul-21

Active Avg Sess

Sessions  Students Length

Elting Memorial Library 0 0 0.00
Highland Public Library 0 0 0.00
Hurley Library 0 0 0.00
Kingston Library 0 0 0.00
Marlboro Free Library 0 0 0.00
Morton Memorial Library
(Pine Hill) 0 0 0.00
Olive Free Library Association 0 0 0.00
Phoenicia Public Library 0 0 0.00
Plattekill Public Library 0 0 0.00
Rosendale Public Library 0 0 0.00
Sarah Hull Hallock Free Library
(Milton) 0 0 0.00
Saugerties Public Library 16 1 16.97
Stone Ridge Public Library 0 0 0.00
Town of Esopus Library (Port
Ewen) 0 0 0.00
Town of Ulster Public Library 0 0 0.00
West Hurley Public Library 0 0 0.00
Woodstock Public Library 1 1 45.73
Cragsmoor Free Library 0 0 0
Ellenville Public Library 0 0 0
Gardiner Library 0 0 0
Wallkill Public Library 0 0 0
Totals 17 2

14




