
ULSTER COUNTY LIBRARY ASSOCIATION 
March 19, 2019 

 
 
DIRECTORS PRESENT:  
 

☒  John Giralico (Elting Memorial Library, New Paltz) ☒  Julie Kelsall-Dempsey (Highland Public Library) 
☒  Kristen Campbell (Hurley Library) ☒  Margie Menard (Kingston Library) 
☐  Christina Jennerich (Marlboro Public Library) ☒  Gisi Vella (Morton Memorial Library, Pine Hill) 
☒  Chrissy Lawlor (Olive Free Library Association) ☒  Liz Potter (Phoenicia Library) 
☐  (Plattekill Public Library) ☐  Wendy Alexander (Rosendale Library) 
☐  Lois Skelly (Sarah Hull Hallock Free Lib, Milton) ☒  Katie Scott-Childress (Saugerties Public Library) 
☒  Jody Ford (Stone Ridge Public Library) ☒  Brooke Dittmar (Town of Esopus Lib, Port Ewen) 
☒  Tracy Priest (Town of Ulster Public Library) ☒  Kara Lustiber (West Hurley Public Library) 
☐  Jessica Kerr (Woodstock Public Library)  
☐  Nancy Krom (Cragsmoor Free Library) ☒  Kristin Fowler (Ellenville Public Library) 
☐  Nicole Lane (Gardiner Library) ☒  Lisa Palmer (Wallkill Public Library) 

 
 
UCLA Board Member:  Lynne Ridgeway 
MHLS Staff Members: Rebekkah Smith Aldrich, Laurie Shedrick 
 
The meeting of the Ulster County Library Association was called to order by Margie Menard at 10:00am 
at the Stone Ridge Library. 
 
Recorded Books Presentation: Representatives described the RBdigital App & Platform.  The model is a 
pay-as-you-go model with the libraries paying $2.00 for an account to stream for a week from each of 
the channels on the platform.  Comics and magazines are ordered individually.  Movies include public 
streaming rights if the library is sponsoring the program. 
 
Minutes: Margie Menard made a motion to approve the February meeting minutes, 2nd. Approved. 
 
MHLS Sierra auto-renewal: (Document attached) Users whose materials are auto renewed are notified 
via email only.  The group recommended the notification go out two days before the renewal at 5am.   
 
PR Committee: 

• Universal Class: Katie Scott-Childress will field any recommended changes to the Press Release 
for Universal Class.  (Draft is attached).  The PR firm will create a brochure for each library.  
Libraries are reminded to make sure that they have a button on their website with the text Take 
an Online Class. 

• UCLA Brochure from Artist: Email Katie Scott-Childress if you need more brochures. 
• Tables at Festivals: 

o Taste of New Paltz on September 15 – John Giralico 
o Catskill Mountain Story Festival on June 15 – Chrissy Lawlor 
o O + Festival on October 11-13 – Katie Scott-Childress  

• Margie Menard made a motion to approve the fee for the Taste of New Paltz table, 2nd. 
Approved. 



 
MHLS System Services:  
There is a gap between the budget amount for truck delivery and the lowest bidder.  System services 
reevaluated budget and recommended that member assessments be increased about 1 to 2%.  This is 
the first increase in eight years.  The assessment will be discussed at the March DA Meeting and voted 
on at the April DA Meeting. 
 
MHLS Central Library Committee: 
Central Library has $52,000 in excess funds which could be spent on delivery.  The system services 
committee has recommended that it be spent for delivery.  After discussion, the UCLA agreed that their 
representatives should support this recommendation at the Central Library Committee. 
 
Fine Free Libraries: 
Laurie Shedrick will run reports on the number of patrons blocked by owed fines and the amount of 
money owed on children’s materials.  Consensus was for libraries to consider a county wide initiative to 
remove fines for children up to age 15 with the privilege being attached to the child’s library card.  There 
is more information at https://endlibraryfines.info/ 
 
New Business:  

NYLA Committee: 
Katie Scott-Childress would like to form a NYLA Social Responsibility Council.  Contact her if you would 
be interested in serving on the board of this committee. 

Next UCLA Meeting Tuesday, April 16th at the Highland Library. 

Margie Menard made a motion to adjourn at 12:15, 2nd. Approved. 

Kara Lustiber 

Secretary 
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