ULSTER COUNTY LIBRARY ASSOCIATION
April 28, 2017

DIRECTORS PRESENT: Jessica Kerr (Woodstock), Kim Apolant (Woodstock), Brooke Dittmar
(Town of Esopus), Caitlin Decker (Hurley), Christina Jennerich
(Marlboro), Margie Menard (Kingston), Kara Lustiber (West Hurley),
John Georghiou (Plattekill), John Giralco (Elting New Paltz, Liz Potter
(Phoenicia), Lois Skelly (Milton), Pam Stocking (Ellenville), Julie Kelsall-
Dempsey (Highland/Clinton), Chrissy Lawlor (Olive Free), Ken Goldberg
(Saugerties)

OTHERS PRESENT: Tom Sloan (Executive Director, MHLS), Kerstin Cruger (MHLS)

The meeting of the Ulster County Library Association was called to order by Margie Menard at 10:00am
at the Woodstock Library.

Minutes: John Georgiou made a motion to approve the March minutes, 2.

MHLS Report: Kerstin Cruger presented custom demographics reports using Policy Map. She will send a
follow up email with link to Policy Map. If you use the resource, please let MHLS know. It will be a good
resource for grants and strategic planning.

Weeding Lists: The Central Library sent out lists to libraries if they requested them of materials that had
not circulated in several years. Several libraries reported that the items on the list should not have been
in the database.

eResource Cost Share: (Attached)

Overdrive: Overdrive Advantage Plus Accounts are available to individual libraries. If approved at the
May Director’s Association Meeting, purchases made in these accounts function like local preferences.
Contact an Overdrive representative to switch your account over.

Contact Merribeth about how to run a report about what titles your patrons are recommending.

After June 15™, all expired items in the Overdrive system will be wiped out. Merribeth will send out a
report to each library in the UCLA indicating if your patrons have any holds on these items. The UCLA
preliminary $1500 purchase has been made.

Policy Map: The map was presented at the meeting. It can be folded and placed in an envelope for
mailing.

New Business: None

Kara Lustiber

Secretary



Ulster County Library Assoqiation
April 28, 2017

1:00 PM

Woodstock Library

o Kerstin Cruger presenting custom demographic reports using Policy Map
e Follow up with weeding lists provided by the Central Library

e E-resources cost share

e OverDrive Acivantage Plus Accounts

e County library map
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